
 

Bed Hair, Don't Care: 6 Ways to Win at Your Morning 
Routine as a Working Parent 
Take the stress (and tardiness) out of mornings with these simple working mom hacks. 

By Nicole Fabian-Weber 

 

Getting out of the house in the morning with kids—in a calm, on-time fashion—can feel like a Herculean task 
when you're a working mom. There's breakfast to be made (and hopefully eaten), hair to be brushed, and 
errant shoes to be found. But it doesn't necessarily have to be this way. "Taking 30 minutes at night to 
prepare for the next day can make for a much smoother morning," says Amber Rosenberg, a San 
Francisco-based life coach who helps working moms manage time and stress. "The more you're able to 
do at night, the more relaxed you'll be in the morning." 

If you feel like you morning routine needs a reboot, check out our 6 tips for owning your family's a.m. rush. 
Your sanity will thank you. 

1. Limit your screen time before heading into the office 

Take a break from monitoring your kids' iPad time to monitor your own. "We all have a tendency to 
check our emails first thing in the morning," says Rosenberg. "But this should be limited to a five-
minute check to make sure there are no fire drills." Rosenberg recommends never responding to mail in 
the morning, as it only gives a false sense of productivity and ends up being a big time sink. Also, let's be 
honest, there's a decent chance you'll hop on over to Instagram or check out news after closing out your 
mailbox—and few things can pointlessly eat into your time more than that. 

2. Figure out what's more important to you: sleep or zen time 

If you're a parent of young kids, odds are you rise to the sweet sound of their voice—or more likely, their hands 
shaking you awake—each morning. Does that work for you? Think about this: Would 30 minutes to yourself for 
a relaxed cup of coffee and some deep breathing change the tone of your day? Or do you fare better with a 
little extra sleep? Figure out what makes you most productive and less frazzled and stick with it. If you've been 
waking up with the kids for years, setting an alarm clock a little earlier could be a game-changer for you. 



 

3. Shower at night 

No matter how tired you are at the end of the day, it pays to shower before bed instead of trying to cram it—
and 500 other things—into your morning. And think of it this way: your shower is bound to be much more 
relaxing and restorative when it doesn't involve a small person banging on the door, inquiring about a missing 
folder. (Also, invest in a good dry shampoo!) 

4. Tackle the small details the night before 

Whatever little things you can take care of at night for the following morning, do it. Rosenberg suggests 
setting aside 30 minutes after the kids are in bed to make coffee, charge devices, collect homework, and 
do anything that can be done in advance. "If your children are old enough, delegate some or all of these 
tasks to them as part of their evening routine/chores," she recommends. "Or, better yet—work on these 
tasks together so you can spend time together as a family while getting ready for the next day." 

5. Lay everyone's clothes out the night before 

It pays to take care of your and your kids' clothes the night before. Laying out everyone's clothing at night 
leaves little room for morning outfit debates—and prevents a heap of clothes on the floor from trying on every 
piece of your wardrobe. 

6. Line up backpacks, briefcases, and purses for a grab-and-go exit 

Mom! Where's my...? Every mom hears some rendition of this in the morning, and usually just as she's about to 
walk out of the house. Make a flawless morning escape by placing everything everyone needs for the day right 
by the door, which will—hopefully—prevent last minute runs back into the house. 

	  


